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Howe IT Can Drive Top-Line Growth

By Joe Mulich

Az the word emenges from 24 monihs of economec hemal, “companiss are lookng for
techmolagy, mnovation., and reswention of thelr business modsis.” says Hevim Tumer,
Chisf Oparateng Office ai Microsoft. In hes poaition, Twrnes = responainée for the girategsc
and opsrational leadership of the company's workdweds sales, marksiing, and services
ooganization. He leads a ghobal organization of owver 43,000 empéoyees, inchuding fiekd
gabes and marketng professionals who delvered over USESZ bdon in reveanue duming
fescal H0id.

Twmner has this message for technology ksaders who wani 1o mprove ther standing in their
ofganizatons: "Thia B a greal opportunity 1o atep out n front and kead and become ‘the
Chéad Innow atbon Odficer natead of the "Chief Information Officer.”

This “wnéque wendow of time.” he says, presents Cl0s wih the chance 1o soive hard
Duminess probdesms by shifting thelr focus from mformation technoloqy {IT) 1o busisess
technobogy {BT), which defnes fechnodcgy m terms of ds ulimale business valus, "They
can get ahead and becoms one of the moal imponiant, f not the most mponiant, persons
bsbow the CEO &l any company ™ Tumer saya.

George Cobony, GEO st Forester Research, a keadng technology and busness anafysis
fomn, also advocales ClOs rethinking their rods to fotus on business lechaobogy. Thinking

n terms of BT rather than |T aiows ClOs 1o demonatrate that they no longer “spoke a
different languesge or saw the world through a differsnt lens® than CEOs. Colony noted 3
béog on the Businessweek Web aie n 2004

"It's 2 nod-loo-subtie way for the CIO 1o say, "Hey, I'm no longer the insular geel you'va
come 1o know and love through the years-my 1eam and | are aboul making money, nod jusi

tech,™ Colonvy wrote.

This shnift in attidede akoo will focus ClOs on the same isswed thatl ars uppermoat in thea
minds of CECs. As Colony pad i, "CEOs think incessantly about ondy two things: 1) higher
revenus, and Z) ncreasing profis. That's a. AR of ithe rhelonc aboad productivity of
sfficiency of corpodals responsibiity can be desctly Bnked 1o these two goals. 5o the next
time you have 10 presend 1o the CED, remember 10 connect your tech project of your new
peoduct kdea of your recrganization plan o revenss and profit mcreases. That's when the

CEO's brain will Bght up and you'll be apeaking his or her shmpls language

To accomplsh this goal, Microsoft's Tumer says that ClOs need 10 lead the charge in
ETpéementing business mieligence (Bl) projects thatl promeds top-ine growth,

Camrendlty, mos! companses remasn mered i 1o much data that &5 used for foo Emied
pEpsass. Ina H008 survey by Bioomberg Busminesswesk Research Services, two in five
Clavel executives mdicaled that thelr organzations wede not denving encagh valee from
the nformation they coliect The awvey showed that 30 percent of ceganirations ws=ed
dedicated data anabysis only wethin business units, 27 perceni applied anatylica 1o ondy
specific functions and mitiatves, § percent used analytics 10 isoisle specific sswes, and
10 percent did not conduct data analyaks at all.
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Turner says micrmation overioad B 8 consequence of pasi systemm Demg DUt 10 only
create miormation and provide some kevel of transparency . “Some companies look that 1o
the nmexl bewvel with excsption reposiing,” he says. “It's hasd for data to tum mo
mformation, the imformation 1o fwmn o decegions, and the decisansg 10 1 nto aoion

Sgorecards and dashboands ars useful vehickes 1o access data and drive behavior inoan
oeganézation, Tumer says. It B8 the job of business fechnology 10 make ihis data moss
than a rear-view mures of pnor acions. He says workd-class companses have evolved thes
mformation and buesiness process models fo provide some foom of prediciive semrdations.
This evolution aliows them 1o combine pasi trends with npul from other soqrces. As a
result, ihese companiss can synihesize thew dala to Defler govemn iher DuUsEmesses over
a shaerl-lenm time homzon where they can converl msighl inlo profitabde action.

Tuwrner recafs now Wal-Mart, where he worked several years ago, wsed this approach to
reaci fo cusiomers’ needs when an area was about to e sireck by memcanes. The
coimpany wsed weather pailemn mformation to predict when hamcanses would occwr and
commbaned i with sabes mformation from previcas haemicane seasons 1o chooas slock 1hat
curslomers woukd want.

“Shespang piis, beer, and diapers-those are ihe thres bég things people boughl before a
murncans,” he says. “They also bought flashighls and battenes. They hoardsd those
fems, and we never had snosgh ”

Oy uskng prediction semeaton, which observed wend and ‘waler paliems o forecasi
marmcanes, WalMart was able 1o have i3 supply chasn react accordingly to ensure the
righl amount of products were in the nght assa st 0 tme. “This brought moss sades,
revenises. and higher cusiomer satisfaction. becauss we had what peopls wanisd when
tney came mio the store,” Tumer says.

For Clds 1o take an mponant pisce n tha boardroom, they need to foous on prosacts ks
inis. where the “mformation” aspecis of technology take a backseat fo the “business”

aapseots of technobogy. Sfhen you move from exceplion managemeni 10 Dredicinve
management,” Tumer says, “you can slmmate the sxceplion-that's the real magic.”

For mors information abost Kavin Tumer's sxpensence using busness inteligence and
analyfics o mcrease revenues, walch thes video:

COMMON TASKS

& Biog Home
Email Blog Authar

% Sharo (e

D R5S for commenis

9 RSS for posts

B

Aboam

a

Advanced Search opisons...
= Search tihis Diog
p Search all blogs

TavG CLOUD

analytics Banking B| Bl
v BITV Bzspax
Bruno Aziza business
intelligence cio Excs
facebonk Fnancisl Fnancial
Seryices Forecasiing FS|
Imgwance meincs  Merosoft
Microsoft Bl sicroson
busmess mielgencs
posmmved Skbos Socks
Mediz S0 Server twiller



